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Change Management

Change is ongoing and inevitable. Change managed well can transform a transition into
a productive and positive experience.

Objectives
After successful completion of this course, participants will be able to:

e Understand individual differences in responses to the stress of change
e Identify obstacles to successful organisational change
¢ Implement strategies for a smoother transition

Benefits
For the participant, a deeper understanding of factors involved in managing change.

For the organisation, an opportunity to implement changes in a purposeful and people-
sensitive way.
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