
 

JOHN UMANSKY & ASSOCIATES PTY LTD  

MANAGEMENT CONSULTANTS 

A. C. N. 007 397 471 

ABN 80 007 397 471 

PO Box 2203  

Caulfield Junction  

Vic 3161 Australia 

E : courses@umansky.com.au 

T : +61 3 9572 2266 

F : +61 3 9572 2972 

 
 

www.umansky.com.au 

Change Management 

Change is ongoing and inevitable. Change managed well can transform a transition into 
a productive and positive experience.  

Objectives  

 
After successful completion of this course, participants will be able to: 

 Understand individual differences in responses to the stress of change 
 Identify obstacles to successful organisational change 
 Implement strategies for a smoother transition 

Benefits 
 
For the participant, a deeper understanding of factors involved in managing change. 
 
For the organisation, an opportunity to implement changes in a purposeful and people-
sensitive way. 

  

 


