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Managing Absenteeism

Absenteeism is an organisational illness that impacts on Productivity and Profit.
Objectives

After successful completion of this course, participants will be able to:

e Identify the reasons employees miss work
e Implement strategies for improving employee morale through feedback
e Handle conflict assertively
e Counsel frequently absent employees
Benefits

For the participant, greater confidence in managing absenteeism.

For the organisation, reduced labour costs, improved productivity and a more committed
workforce.
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